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INTRODUCTION 
So, you have decided to join Pack 8005 – or just Pack 5 for short – as a new Cub Scout leader.  That’s great!  

Welcome aboard.   

But now what?   

This New Leader Guide has been designed to help a new leader get started and become familiar with the 

various resources that are available to the Adult leaders in our Pack.   These resources, once mastered, make a 

leader’s job much easier and facilitate effective communication and coordination among all of our leaders.   

But to be effective, these resources need to actually be used, and so we strongly urge new leaders to take the 

time required to become familiar with the information contained in this New Leader Guide. 

Being a Scout leader can be a lot of work, but it is extraordinarily rewarding.  It sounds a bit cliché, but it’s true: 

our Pack is only as strong as our Adult leadership. 

If you have any questions on the information contained in this New Leader Guide, please feel free to contact 

the Cubmaster or the Pack Committee Chair. 

GETTING STARTED 
The following is a quick checklist of the steps necessary to get started as a new Adult leader: 

1. Set up Your MyScouting Account – go to www.myscouting.org 

2. Take the mandatory Youth Protection Training and print the certificate of completion. 

3. Turn in your completed and signed Adult Application, check for $18 (payable to Cub Scout Pack 5), and 

Youth Protection Training certificate of completion. 

4. Access the Pack 5 email/document system at www.google.com using the email address and password 

provided to you by the Pack webmaster.  Set up email forwarding if necessary.    

5. Set up your MyCouncil Account – go to www.trcscouting.org.  Update your profile information.   

6. Return to MyScouting, and complete the rest of the training required for your position. 

7. Read the Cub Scout Leader Book.   Ask another leader for a copy, or log into the Pack shared document 

site and view the document online. 

8. Purchase a uniform shirt (Khaki, short or long sleeve) through www.scoutstuff.org or through the Pack.   

The Pack will provide you with the appropriate patches and insignia.   

Please refer to the information contained in this Guide for detailed instructions on how to set up the various 

online accounts discussed above.   

  

http://www.myscouting.org/
http://www.google.com/
http://www.trcscouting.org/
http://www.scoutstuff.org/
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A BRIEF INTRODUCTION TO OUR PACK ORGANIZATION 
Our Pack is officially Pack 8005 – any official forms you fill out should say Pack 8005, and not Pack 5.  Unlike in 

some other youth organizations (Girl Scouting, for example), our Pack is not actually “owned” by the Boy 

Scouts of America (BSA).  Instead, Scouting Packs, Troops, and Crews (commonly referred to as Units) are 

“owned” by a Chartered Organization, which then receives their charter from the BSA.  This charter is subject 

to renewal each year.    

In our case, our Chartered Organization is the Keeseville Elks Lodge #2072.   The Chartered Organizations 

primary point of contact with a Scouting unit (such as our Pack) is the Chartered Organization Representative. 

Within our Pack, the Cubmaster has primary responsibility for the program delivered to boys each month.  The 

Pack Committee Chair, in coordination with the Pack Committee, has primary responsibility for the finance 

and administration functions of the Pack.  Den Leaders and Assistant Den Leaders are responsible for 

delivering a program to their boys in the weeks that their Dens meet – typically two weekly meetings plus an 

outing. 

Our Pack is assisted by a Unit Commissioner, an experienced adult volunteer tasked with making sure that the 

Pack has trained leadership and adequate support from our Chartered Organization.     

Our Pack is part of the Adirondack District, which encompasses an area roughly delineated to the north by the 

Canadian border, to the west by Tupper Lake, and to the south by Westport.  Each month, the Adirondack 

District holds a “Roundtable” (currently the second Thursday of each month) intended for Den and Pack 

leaders from throughout the District to gather, share ideas, and learn more about Scouting.   The meeting 

location currently rotates between Plattsburgh and Malone, and leaders are strongly encouraged to attend at 

least several roundtables each year.  The District is led by the “Key Three”, consisting of two volunteers – the 

District Chair and the District Commissioner –  and one paid employee – the District Executive.   

The Adirondack District is, in turn, one of seven districts that comprise the Twin Rivers Council, which is 

responsible for Scouting programs throughout northeastern New York.   Twin Rivers Council is governed by the 

Council Executive Board, which is responsible for hiring the Scout Executive, a paid position with overall 

responsibility for Scouting throughout the Council.   

YOUR MYSCOUTING ACCOUNT AND YOUTH PROTECTION TRAINING 
In order to complete online Boy Scouts of America training, including Youth Protection Training (which is 

required prior to registering as an adult leader), you will need to set up an account on www.myscouting.org, 

the BSA’s national portal for adult leaders.    

To create your account, go to www.myscouting.org, and click on Create an Account in the “New to 

MyScouting?” section of the page.   Select a user name when prompted.   You will then be asked whether you 

want to enter a Member ID.   Click I am not a member and then enter your profile information and complete 

the email address/account password validation procedure when prompted.    

Once you have created your user account and logged in, you will see a page similar to the following: 

http://www.myscouting.org/
http://www.myscouting.org/
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Select E-Learning from the left menu bar to access the E-Learning course management system.    Now, select 

the Cub Scout tab to view a list of available online courses.    Next to the Youth Protection Training Course, 

click Take Course.   Once you have completed the course, please print two copies of the completion 

certification – one to be submitted with your BSA adult application, and one for your records.   

You can take additional online courses using the MyScouting portal.   Our Pack goal is for all new leaders to be 

fully trained in their position within 90 days of joining the Pack.   To be considered fully trained (and qualify for 

a “Trained” uniform patch), Adult leaders must complete the following online courses: 

1. Youth Protection Training (required to register as a leader) 

2. Den Leader Fast Start 

3. Leader Position-Specific:  Tiger (1st grade), Wolf (2nd grade), Bear (3rd grade) or Webelos (4th and 5th 

grades) [as applicable for the Den you will be leading or assisting with – please note that Pack 

Committee members have their own Leader-specific training courses] 

4. This Is Scouting 

There are also other courses applicable to particular activities the Den or Pack may participate in, such as 

Weather Hazards or Safe Swim Defense. 

Once you have submitted your Adult application with your proof of completion of Youth Protection Training, it 

will typically take from one to two months before you are assigned a membership identification number.   

Once you receive your identification number, please log back into the MyScouting site and, from the home 

page, click on Update My Profile from the left menu bar.   Make sure your profile information is correct and 

then scroll to the section of the page titled “Membership Info”.    In the Council: menu box, select Twin Rivers 

Council – Albany, NY - #364.   In the Membership ID: box, enter your new membership identification number 

and click Add.  Now click Save Profile and your training records will now be linked to your membership ID 

number. 
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USING YOUR MYPACK5 EMAIL ACCOUNT 
The Pack’s primary website is located at www.mypack5.org.  Information on events and activities are posted to 

the website on a regular basis by the Pack’s webmaster.   Den leaders are encouraged to submit news items 

and upcoming activities for inclusion on the Pack website.      

In addition to the public website, the Pack utilizes an email and shared document system hosted by Google.   

Once you have submitted your Adult application and proof of completion of Youth Protection training, you will 

be assigned a mypack5.org domain email address (example: JaneDoe@mypack5.org) by the Pack webmaster.  

You are strongly encouraged to use this email address for all Scouting-related email activity.   However, this 

email address should NOT be used for personal business or activities not related to Scouting.  

To access the Pack email and shared document system, go to www.google.com.  In the upper right-hand 

corner, click Sign In.  You will be taken to a Google account sign in page similar to the following: 

 

Enter the email address and password that was provided to you by the Pack webmaster.   If you are logging in 

from your own computer (not shared with others), click the Stay Signed In box.  When ready, click Sign In.   

As soon as you log in, you will be prompted to change your password.  Pick a password that you can 

remember, but which will not be easy to guess.    

Now, you should be back at the www.google.com main screen, and your mypack5.org email address should be 

visible in the top right-hand corner.   Click on Mail on the top tool bar.   You should see the dialog “Loading…” 

and then jump to the Email page.   You should see several emails already in your email in box.    

If you click the “Gear” icon at the top right-hand corner of the Google Mail page , click Mail Settings, and then 

(under Settings) click on Forwarding and POP/IMAP, and then click the Add a forwarding address button, you 

can have your mypack5.org email forwarded to your personal email address.    If you do not set up a 

http://www.mypack5.org/
http://www.google.com/
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forwarding address, please make sure to check your mypack5.org email in box periodically so that you are able 

to respond to emails from parents and other leaders in a timely fashion.   

USING THE MYPACK5 CALENDAR 
In addition to email hosting, the Google suite of products used by the Pack includes a shared calendar system 

which can be easily modified by Adult leaders.   The shared calendar is linked to the calendar page on the 

Pack’s website, so that changes are immediately reflected on the website calendar and viewable by Cub 

parents.   The Pack strongly encourages Den leaders to put your upcoming den event on the Pack calendar.    

To access the pack Calendar, sign into www.google.com  (see Using Your Mypack5 Email Account, above, for 

instructions on how to sign into Google).  On the top menu bar on the Google Mail screen, select Calendar.  A 

new browser window will open with your calendar, with Pack 5 calendar events visible on your calendar in a 

distinct color.  Click on Month at the top right hand portion of the screen to view the entire month of activities, 

or click on Agenda to view a list of activities by day.  An example of the Month view follows: 

 

To add a new event to the Pack Calendar, click on the date on the calendar on which the event will take place.  

Where the dialog boxes says Calendar:, be sure to select Keeseville Pack 5 Calendar and not your own 

personal calendar.  If you select another calendar, such as your personal calendar, the event you create will 

not be visible on the www.mypack5.org website calendar.   See the example of the creation of a new event 

“Wolf Den Outdoor Activity”, below: 

http://www.google.com/
http://www.mypack5.org/
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To add additional details to an event, click on the event and then select Edit event details, and you can add 

more information, such as the time, location, or additional description of the event.   See the example below: 

 

After you have completed editing the event, click Save at the top of the page to return to the calendar view.  

Please only add or modify events on the Pack calendar you are organizing or are responsible for promoting.     
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 USING MYPACK5 SHARED DOCUMENTS 
To access the Pack shared documents area, sign into www.google.com  (see “Using Your Mypack5 Email 

Account”, above, for instructions on how to sign into Google).  On the top menu bar on the Google Mail 

screen, select Documents.  A new browser window will open with a listing of documents you can access and, in 

some cases, edit.   

Now, on the top left-hand bar, select “Documents”.  At the Google documents site, click on Collections shared 

with me and you will be able to view the various documents shared by the Pack, including forms, reports, 

handbooks, and publications.   If you have a document that is appropriate to share with the rest of the Pack, 

select Upload from the upper left hand corner to upload your file.  Make sure that you share the file with Cub 

Scout Pack 5 in order for other users to be able to read and edit your file.    

SETTING UP YOUR MYCOUNCIL ACCOUNT 
Our Pack is part of the Adirondack District.   The Adirondack District is, in turn, one of seven districts that 

comprise the Twin Rivers Council.  There are more than 11,000 youth and 6,000 registered adults in the Twin 

Rivers Council, which is headquartered in Albany.      

The Twin Rivers Council maintains a website at www.trcscouting.org.   Our Pack maintains an informational 

section on the Council’s site which can be viewed at http://www.trcscouting.org/Pack-8005-Keeseville-NY/.  

Pack leaders need to create a MyCouncil account in order to take full advantage of the features on the 

Council’s website.   To get started, go to www.trcscouting.org.   You will be brought to the Council’s homepage: 

 

To create a MyCouncil account, click Join at the top right-hand corner of the page.   You will be brought to the 

“Create New Membership” Page: 

http://www.google.com/
http://www.trcscouting.org/
http://www.trcscouting.org/Pack-8005-Keeseville-NY/
http://www.trcscouting.org/
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Enter your name, birthdate, email address, and a password you select.   For your email address, please use the 

mypack5.org domain email address you were assigned when you joined as a new leader of the Pack.   Click 

Next to go to the next screen: 

 

Enter your address and telephone number, and click Next to go to the next screen: 
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Check the appropriate boxes to indicate your involvement and interest in scouting.   You may check more than 

one box in each section.    Click Next to go to the next screen: 

 

Check the boxes for occasional informational newsletters you wish to receive from the Council.   The Council is 

careful to limit the quantity of emails generated so you are not overwhelmed.   Click Finish when done.    You 

will receive a confirmation “Welcome to MyCouncil” email from Twin Rivers Council when the sign-up process 

has been completed.    
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Now that your MyCouncil account has been set up, you can log into the site.   Go to the Twin Rivers Council 

homepage at www.trcscouting.org.   In the upper right-hand corner, click Sign In.   You will be taken to a log-in 

screen: 

 

Enter your mypack5.org email address and the password you selected in the spaces provided.   If you are 

logging in from your own computer (not shared with others), you can click the Remember Me box.  When 

ready, click Sign In.    

You will be taken to your MyCouncil home page, where you can now customize your information and privacy 

options by clicking Edit Your Profile from the menu on the right.   You may also add some brief biographical 

information to your profile.   Finally, please click on the photo shadow outline on the right hand side of the 

screen and upload your own profile photo.    

Once it has been set up, your MyCouncil profile will be linked to our Unit web page on the Council site. 

 

http://www.trcscouting.org/

